
      

1. What curre nt activities are you going to stop doing? 

It is not anticipated that any current activities performed by the Department of 
Transportation will cease to occur in FY2013. 

2. What activi ties are you going to change? How? If you have significantly redirected resources, 
please explain. 

The Department does not anticipate changing any activities that will result in any 
significant redirection of resources. 

3. What new activities are you going to initiate? 

In the spring of 2011, the Department reinstated a version of the former swap program, 
allowing local government entities to exchange their federal highway funds for state 
highway funds. This program is again being offered to local government entities for 
FY2012. This program was originally suspended in 2007. Many local government 
entities take advantage of the program as the state funds they receive can be used in a 
more flexible and efficient manner than the federal funds could have been. 

The Economic Development program is another program reinstated by the Department 
and Transportation Commission following its suspension in 2007. This is a very beneficial 
program for the local government entities. The Commission awarded approximately $2 
million in grants this year. Applications received requested over $7 million in grant 
assistance for Community Access, Industrial Pork and Agri-business road projects across 
the state. 

4. Wit h regards to the budget adjustments that occurred last yea r, will your agency be able to 
sustain t hem on a long-te rm basis? 

No. This year's budget request includes requested increases in buildings, equipment and 
materials. These are three areas the Department knew last year would not be able to be 
sustained at those budget levels. Increases in various materials is requested based on 
average usage over the last three years and current prices adjusted for anticipated 
inflation. Equipment and building increases are based upon existing need and backlog 
as discussed in previous budget hearings. 

5. What initiatives fo r improving efficiency of operations are planned in FY13? 

The Department is in the process of transitioning the move of its Local Government 
Assistance Office from the Division of Finance and Management to the Division of 
Planning and Engineering. This move is designed to enhance the level of assistance we 
provide to local government entities as well as to improve communications, efficiency 
and sharing of resources within the Department. 



      

6. What are the standards of performance or metrics by which you judge the success and 
efficiencies of your agency's outcomes? 

The Department uses a wide array of performance measures to judge its operations. 
Two of the most important are the overall condition of the pavements and bridges on 
the state highway system. Both of these areas have experienced improvement in recent 
years due primarily to the Department's continuing emphasis and focus on preserving 
our existing highway system and the receipt of additional federal highway stimulus 
funding for use mainly in the 2009 and 2010 construction seasons. 

7. What funds from FY12 are planned to be applied to FY13 activities? Are t hese amounts in 
addition to amounts contained in Governor's FY13 budget? 

Only those building and contract maintenance funds that will be encumbered in FY2012 
but potentially not spent until FY2013. 

8. What are our plans regarding amending the FY12 General Bill? 

The Governor is proposing a transfer of $4M in general funds to the RR Trust Fund as an 
amendment to the FY12 General Bill. These funds are utilized by the South Dakota Rail 
Board for purposes of managing, maintaining and improving the state-owned rail 
system. The predominant use of these funds is for loans to businesses (through regional 
rail authorities) developing along the line for necessary improvements to support rail 
operations for the business. 

9. The federal Budget Control Act of 2011 (BCA, P. L. 112-25) includes automatic across-the
board spe nding reductions unless the congress and the president enact legislation by 

January 15, 2012 reducing the federal deficit by $1.2 t rillion over 10 years. The recent failure of 
the Joint Select Committee of the congress to produce a deficit reduction proposal increases 

the likelihood these automatic reductions in federal programs may be triggered, absent further 
intervening congressional action. If so, South Dakota cou ld be significantly impacted. 
Depending on the outlook at the federal level at the t ime of your hearing: 

A. What reduct ions in federal programs ad ministered by your agency, if any, could 

develop in FY13? 

It is not anticipated that the proposed cuts would impact federal highway 
funding. Language in the Budget Control Act of 2011 indicates that trust funded 
contract authority programs subject to obligation limitations, such as the federal 
highway program, will not be subject to the across the board cuts, if 
implemented. 



      

While not necessarily related to the Budget Control Act of 2011, there is 
significant uncertainty as to the future of the federal highway program and the 
funding level that it may be maintained at in 2013 and beyond. Expenditures 
from the federal highway trust fund exceed revenues by a significant amount. 
Congress will need to either identify additional revenue sources or reduce the size 
of the program to match existing revenues, which would result in roughly a 35% 
reduction in annual federal highway funding. 

B. What amounts of General Fu nds and/or Other Funds have been proposed in the 

Governor's budget to match any such federal funds at risk? 

None. 




